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Skills beyond School 
The OECD review of postsecondary vocational 

education and training 

WHY SKILLS BEYOND SCHOOL MATTER 

Increasingly countries look beyond secondary school to more advanced qualifications to provide the skills needed in 
many of the fastest growing technical and professional jobs in OECD economies. The same sector plays a very important 
role in re-skilling and upskilling adults and offering second chance education. Higher unemployment following the 
economic crisis has underlined the significance of these tasks. These needs are sometimes met through a special tier of 
institutions – community colleges in the United States, junior colleges in Korea, and the professional education and 
training system in Switzerland.  

ADDRESSING THE POLICY CHALLENGES 

The OECD review of postsecondary vocational education and training Skills beyond School will build on the success of 
the previous OECD review of vocational education and training Learning for Jobs

.
 (www.oecd.org/education/VET) which 

examined vocational education and training policy through 17 country reviews and a comparative report - and forms 
part of the horizontal OECD Skills Strategy linked to PIAAC and other initiatives across the OECD. It also draws on the 
OECD review of Tertiary Education for the Knowledge Society (www.oecd.org/edu/tertiary/review).  

Skills beyond School will address the range of policy questions arising, including: 

Funding and governance. Vocational preparation in postsecondary programmes may be offered at dedicated vocational 
institutions, within regular universities, or in multi-purpose institutions. With a general trend towards greater 
autonomy for education institutions, the range of offerings is becoming more complex and dynamic.  

 How can institutional funding and governance arrangements be designed to offer incentives for providers to 
respond to labour market needs, innovate and deliver quality training, and encourage the right balance 
between vocational and academic programmes? 

Matching supply and demand. Getting a good match requires both an effective flow of information and the ability to 
respond to it. The demand factors include changing skill requirements within jobs – often driven by technology; 
increased demand for certain existing occupations (e.g. health sector workers as the population ages); and new types of 
jobs.  

 How can providers become more responsive to labour market needs both in the mix of programmes they 
offer and in the content of each programme? What are the most effective ways to blend programmes and 
workplace learning?  

Ensuring quality. Vocational programmes need to offer high quality teaching and learning. Quality needs to be 
supported through internal or external review, or other means. Teachers and trainers, the key to quality, need a career 
structure to develop the right mix of pedagogical skills, academic knowledge and up-to-date industry experience. 

 Which quality assurance tools are best adapted to postsecondary vocational programmes? How can career 
management arrangements for teachers and trainers ensure that they have the right mix of skills, including 
relevant industry experience? 

Access and equity. Alongside the need to provide skills for the labour market, postsecondary vocational programmes 
often aim to provide educational opportunities for those less academically inclined, non-traditional students and those 
wishing to pursue a new career as adults.  

 How can selection criteria, student support and guidance ensure flexible pathways of entry, while maximising 
successful completion? How can common principles be developed for the funding of postsecondary 
education? 

http://www.oecd.org/education/VET
http://www.oecd.org/edu/tertiary/review
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HOW COUNTRIES ARE PARTICIPATING 

More than 20 countries are committed to different forms of participation. 10 countries (Austria, Denmark, Egypt, 
Germany, Israel, Korea, the Netherlands, Switzerland, the United Kingdom (England), and the United States (with 
special case studies in three states) are pursuing full country reviews, involving a full examination of the postsecondary 
vocational education and training system – or a selected part of that system. The cycle of reviews started in 
Switzerland, Korea and Denmark in 2011.  

Full country reviews first require the country to prepare a background report on their country following guidelines 
provided by the OECD. This is followed by two visits by an OECD team that will produce a report covering:   

 the strengths of the country system, including innovations and reforms of general interest and significance;  

 analysis of the main policy challenges; and  

 OECD recommendations designed to assist the country’s policy development.   

These country reviews draw on experience from other countries to support the policy advice given and they are 
designed to add substantial impetus and international perspective to policy development.  

The United States is enhancing its country review at federal level with case studies in three states: Florida, Maryland 
and Washington State.  

Seven other countries (Belgium (Flanders), Canada, Iceland, Romania, Spain, Sweden, Northern Ireland and Scotland) 
are participating in a lower key way by preparing a background report and inviting an OECD team to make a short visit 
and publish a country commentary, identifying strengths and challenges of the system. This option is designed to assist 
countries to understand their own country’s system better in international context – but also allows for the possibility 
of later translation of the exercise into a full country review. 

Background reports will also be prepared in France, Hungary and Mexico. 

A number of other countries are considering different forms of participation. 

All of the reports produced as part of the Skills beyond School review will be made available on our website: 
www.oecd.org/education/vet. 

NEXT STEPS AND CONTACTS 

For further information and advice please contact the Project Leader, Simon Field on simon.field@oecd.org 
tel. (+33) 1 45 24 18 71. 
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